MEMORANDUNM
OFFICE OF THE MAYOR

DATE: January 25, 2006

TO: Honorable Chairman Joe A. Martinez and
Members, Board of County Commissioners

C &vme 2
FROM: Carlos Alvarez, Mayor
Miami-Dade County

SUBJECT: Disbursement of Mayor's discretionary funds

During the January 24, 2006, Board of County Commission (BCC) meeting, allocations
solicited on my behalf resulted in some confusion and inconvenience. As was noted by
various Commissioners during the meeting, there is no procedure in place and this type of
request has never before been made. In fact, the previous Mayor never had discretionary
funds and so my office consulted with Murray Greenberg, County Attorney as to the procedural
methods before proceeding. Furthermore, the County Manager met with me and my staff the
day before the BCC meeting and was fully informed of the budgetary allocations and
committed to read them into the record on my behalf. However, during the meeting there was
still some ambiguity.

| apologize for any misunderstandings that my allocations request may have caused. A copy
of the allocations read into the record during the BCC meeting has also been attached for your
convenience. To avoid any further confusion, future allocation requests will be made via a
memorandum to the Chairperson of the Board of County Commissioners for ultimate approval
by the BCC. Also, | look forward to seeing the results of Commissioner Gimenez's call for a
formalization of procedure for requests of this type.

I would like to take this opportunity to thank the BCC for supporting my allocation request.
With your continued support we can carry on funding efforts that enrich our community.

Attachment
c: Honorable Harvey Ruvin, Clerk of the Courts
George M. Burgess, County Manager
Murray A. Greenberg, County Attorney
Kay Sullivan, Director, Clerk of the Board

Miami-Dade County Office of the Mayor 111 NW 1 Street, Suite 2910 Miami, Florida 33128
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